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Kompetencer - hvornar er man god nok
Competency-Based Medical Education




Supervision/kompetencevurdering

Usikker, direkte supervision med en hgj grad af korrektion
ngdvendig

Direkte supervision ngdvendig
Kan udfgre selvsteendigt med indirekte supervision

Kan udfgre selvsteendigt med retrospektiv feedback og konference
med senior kollega i sjeeldne tilfaelde

Kan udfgre selvsteendigt. Speciallzegeniveau
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AMERICAN
ORTHOPAEDIC
ASSOCIATION

AQOA Ciritical Issues in Education

Entrustable Professional Activities in Orthopaedics

Adam Watson, MBBS, BMedSci, MSurgicalEd, FRACS, Timothy Leroux, MD, MEd, FRCS(C),
Darrell Ogilvie-Harris, MD, MSc, FRCS(C), Markku Nousiainen, MD, MSc, FRCS(C), FAOA,
Peter C. Ferguson, MD, MSc, FRCS(C), FAOA, Lucas Murnahan, MD, MEd, FRCS(C), and Tim Dwyer, MBBS, FRACS, FRCS(C)

Investigation performed at Women's College Hospital, Toronto, Ontario, Canada



Milestone
The knowledge, skills, and attitudes

M l IeStone required to be competent in a

particular specialty

Entrustable Professional

E P A Activities
A task that a physician performs

daily in the clinical environment

Observable Professional

Activities
O PA An action that can be observed

in the professional workplace

Krzyzaniak et al, www.aliem.com



TaEe)aPsﬁial E PA 2

history Prioritize a
differential
O PA E PA 1 diagnosis
Confirm Gather a history l
medications and perform a Ml eStone 2

physical exam Perform a focused history and
physical exam abstract current
O PA findings in a patient with multiple
Perform a chronic medical problems and,
cardiac exam when appropriate, compares with a
E P A 7 prior medical record and identifies
significant differences between the
Form clinical current presentation and past
guestion and presentations

retrieve evidence E PA 10

to advance Recognize a
patient care patient requiring
urgent or
emergent care

Krzyzaniak et al, www.aliem.com



5 levels of supervision for the EPA

Observation but no execution, even with direct supervision
Execution with direct, proactive supervision

Execution with reactive supervision, ie, on request and quickly
available

Supervision at a distance and/or post hoc
Supervision provided by the trainee to more junior colleagues







Ground rules - klinisk supervision

* Forpligtelse overfor hinanden, prioritere tid til supervision
* Fortrolighed, hvad der sker under supervision bliver i der
» Abenhed og =rlighed, det er en en refleksiv proces

* Forberedelse



- Experiential learning

Kolb & Fry






We all need people who

will give us feedback.
That's how we improve!

Bill Gates




Google

Feedback: 13.330.000.000












“Before you tell me how to do it better, before you lay out your big plans for
changing, fixing, and improving me, before you teach me how to pick myself up
and dust myself off so that | can be shiny and successful — know this: I've heard
it before. I've been graded, rated, and ranked. Coached, screened, and scored.
I’'ve been picked first, picked last, and not picked at all.

And that was just kindergarten.”

Douglas Stone
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Edmondson A, 2014
Kolbe M, 2019
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e Vveer sarbar og vis
fejlbarlighed
e Vaer nysgerrig og
ydmyg
e veer konstruktiv og
anerkend fejl
 normaliser




Basal Antagelse!

[Vi tror pa, at alle deltager erintelligente,
kapable, gnsker at ggre deres bedste, og
gnsker at blive bedre]

CMS



The Sandwic L'Eck\ialue

Sor g\vmg oativ e fecdbbck






NYSGERRIGHED
OPRIGTIGHED
RESPEKT




SUPERVISION is not just GIVING FEEDBACK
... it's having a CONVERSATION E

&



forbered konkret specifik nysgerrige

modtager observation feedback spgrgsmal

. The Deata Foint . Show mpaq’ . BNDon'a Quesﬂor\l

\ y specLFimus on You The 'SIJ '
St S B i Bt
Ya seen or | lied.. Gves w Jeur
heard MESSAgE. becduse  PUPOF

£ ' Couldabde X medrng | Commitrvent
;%E bservabon o ; I:\lflp.t.d +b3'-:3 ok =7 Problem SOIVl.f\Ig
o Hclpktwuhatb W Bor feptd "1 b ponkS ' Compliance



. IMessage



Gzt hvad jeg teenker ?

WAP WAP WAP| | GALUIN NHAT AR SIS SHE SRT OF
QOFFEE TABLE P2 —
SO ">3




Just because something has
not been done your way
doesn't mean it
hasn't been done right

interviewee #19
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Kristian Krogh

krikrogh@rm.dk
@DrKrogh



